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Te  Kura  o  Moawhango 
Strategic Plan 2024-2025



‘Kia Tū Te Kura o Moawhango’ 

Our vision for the learners of Moawhango School 
is to be confident, culturally strong lifelong 

learners. 

E koekoe te tui 
E ketekete te kākā 

E kūkū te kererū	 The tui chatters 
The kākā gabbles 
The kereru coos 

We celebrate and enhance our differences, our unique 
gifts to contribute to the world around us.  It takes all 
kinds of birds in the forest to make up the chorus of 

bird song that sounds so sweet.   

Our goal is to encourage students of Moawhango 

• Rangatiratanga 
• Whanaungatanga 
• Kaitiakitanga 
• Manaakitanga 

  

The aspirations of Whanau, Hapu, Community and 
Iwi were gathered to identify the things that are 
most important to us.  This information was 
gathered from Iwi Education Hui, Mokai Patea Hui, 
The Mokai Patea Education Strategy and Mokai 
Patea Graduate Profile, Iwi engagement and 
representation on Moawhango School Board of 
Trustees, School events and celebrations, school 
excursions, whanau days and Parent/Whanau 
surveys. 

• Students like learning Te Reo, Kapa Haka 
and Science (Whanau Survey November 
2023) 

• Whanau want their tamariki to have a 
strong sense of Community and local 
history. (Whanau Survey November 2023) 

• Community Events promoting 
Whanaungatanga, pride and enhancing the 
mana of the whanau.  (Whanau Survey 
November 2023) 

• Whakapapa – to know and respect the 
rights and responsibilities of my own 
lineage; my connections to land, family, 
hapū and Iwi.  (Mokai Patea Graduate 
Profile V6)

We used a range of relevant feedback gathered 
from internal evaluation, self -review and Iwi 
feedback. 

This feedback was unpacked and aligned with 
National Education and Learning Priorities or 
NELPS, Mokai Patea Education Strategy and 
Graduate Profile and Mokai Patea Kahui Ako 
Acheivement Challenges to define what mattered 
the most to us and what was important to focus 
on the next two years. 

• Te Mātaioho: the Refreshed NZ Curriculum 
• Board Primary Objectives (as set out in 

section 127 of the Education and Training 
Act 2020) 

• Links to other Education Requirements and 
Statements, NELPS, Mokai Patea Education 
Strategy and Graduate Profile, Mokai Patea 
Kahui Ako Achievement Challenges and 
Moawhango School Curriculum  

From the ‘unpacking’ we came up with three main 
goals – what we want our school to focus on over 
the next two years. 
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Strategic Goal 1 Learners are at the Centre 

Learners with their whanau are at 
the centre of education

Boards need to ensure that: 
• every student can reach their highest possible educational achievement in a physically 

and emotionally safe environment 
• the school gives effect to Te Tiriti o Waitangi, is inclusive, and caters for students' 

individual needs.

National Education Learning 
Priority Links

Have high aspirations for every learner/ākonga, and support these by partnering with their 
whānau and communities to design and deliver education that responds to their needs, and 
sustains their identities, languages and cultures

Expected Results • All ākonga have opportunities to thrive and reach their potential 
• Māori will have many opportunities to achieve success as Māori 
• Our local curriculum will be further developed and embedded by 2027 
• High levels of attendance, engagement, achievements and successes 
• Te Reo Māori me ōna Tikanga is valued and actively revitalised 
• Matauranga Māori and Māori values are seen, heard and felt.

Steps to Make Progress Towards 
Strategic Goals

• Provide PLD through MOE Alim & ALL 
• Participate in Local Curriculum PLD with Kahui Ako 
• Participate in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa 

Haka festival, Whaikōrero/Manu Kōrero and sports and academic expriences such as 
Winter Tournament, Technology Days, Literacy Quiz and Rangatahi Programme  

 10



Measuring Success • Student and Whanau Voice 
• Participation on Mokai Patea events 
• Assessment Data 
• Te Reo is seen and heard in the school and in communication to whanau. 
• Kaitiakitanga, Rangatiratanga, Manaakitanga and Whanaungatanga are seen, heard 

and felt.

Strategic Goal 2 Barrier Free Access  

Board Primary Objectives 
Great education opportunities 
and outcomes are within reach for 
every ākonga 

Boards need to ensure that: 
• Ensure every learner/ākonga gains sound foundation skills, including language, literacy 

and numeracy  
• The school is inclusive of and caters for, students with differing needs 
• Every student in the school is able to attain their highest possible standard in 

educational achievement 

National Education Learning 
Priority Links

Identify learners/ākonga who are not making sufficient progress in key foundation skills, and 
adjust learning opportunities, teaching approaches and supports including seeking additional 
support from specialists

Expected Results • All ākonga have opportunities to thrive and reach their potential 
• Māori will have many opportunities to achieve success as Māori 
• Our local curriculum will be further developed and embedded by 2025 
• High levels of attendance, engagement, achievements and successes 

 11



Steps to Make Progress Towards 
Strategic Goals

• Provide PLD through MOE Alim & ALL and Local Curriculum PLD with Kahui Ako 
• Participation in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa 

Haka festival, Whaikōrero/Manu Kōrero and sports and academic expriences such as 
Winter Tournament, Technology Days, Literacy Quiz and Rangatahi Programme  

Measuring Success • Student engagement and Student voice 
• Achievement data measuring students’ progress and informing planning and teaching 
• High rates of attendance indicating students enjoy learning and are experiencing 

success

Strategic Goal 3 Quality Teaching and Leadership 

Board Primary Objectives 
Quality teaching and leadership 
make the difference for learners 
and their whanau.

Boards need to ensure that: 

• every student can reach their highest possible educational achievement in a physically 
and emotionally safe environment 

• the school gives effect to Te Tiriti o Waitangi, is inclusive, and caters for students' 
individual needs. 

National Education Learning 
Priority Links

Meaningfully incorporate Te Reo Māori and tikanga Māori into the everyday life of the place 
of learning 
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Expected Results • All ākonga have opportunities to thrive and reach their potential 
• Māori will have many opportunities to achieve success as Māori 
• Our local curriculum will be further developed and embedded by 2027 
• High levels of attendance, engagement, achievements and successes

Steps to Make Progress Towards 
Strategic Goals

• Provide PLD through MOE Alim & ALL 
• Participate in Local Curriculum PLD with Kahui Ako 
• Participation in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa 

Haka festival, Whaikōrero/Manu Kōrero and sports and academic expriences such as 
Winter Tournament, Technology Days, Literacy Quiz and Rangatahi Programme  

Measuring Success • Student engagement and Student voice 
• Achievement data measuring students’ progress and informing planning and teaching 
• High rates of attendance indicating students enjoy learning and are experiencing 

success 

Strategic Goal 1;   
Learners at the Centre 

Board Primary Objective; 
Identify learners/ākonga who are not making sufficient progress in key foundation skills, and 
adjust learning opportunities, teaching approaches and supports including seeking additional 
support from specialists

Annual Target/Goal We will participate in Accelerated Literacy Learning PLD (ALL)and Accelerated Learning in 
Maths (ALiM)to build teacher capability to accelerate the achievement of 4/20 students who 
are working below and well below the expected level in Reading and Maths and 5/20 who are 
working below and well below in Writing.
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Actions 
• Identify students working below and well below curriculum expectations 
• Participate in MOE PLD, Alim & ALL 
• Participate in Local Curriculum PLD with Kahui Ako 
• Participation in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa Haka festival, Whaikōrero/Manu Kōrero 

and sports and academic experiences such as Winter Tournament, Technology Days, Literacy Quiz and Mokai Patea Uruwhenua 
ki te Ao Rangatahi Programme   

• Share assessment results with students to encourage and instill a purpose for learning that leads to fostering high levels of 
student engagement

What do we expect to see by the end of the year? 
• Ākonga working below and well below will make accelerated progress of two years or more 
• All ākonga have opportunities to thrive and reach their potential 
• Māori will have many opportunities to achieve success as Māori 
• Our local curriculum will be further developed and embedded by 2027 
• High levels of attendance, engagement, achievements and successes

Strategic Goal 2;   
Barrier Free Access 

Board Primary Objective; 
Ensure every learner/ākonga gains sound foundation skills, including 
language, literacy and numeracy.

Annual Target/Goal Ensure all learners/ākonga have ongoing opportunities to develop key 
capabilities, including communication, problem solving, critical thinking and 
interpersonal skills.
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Actions 
• Participate in Local Curriculum PLD through Kahui Ako 
• Further develop and embed Moawhango Curriculum 
• Encourage and support senior students participation in Mokai Patea Uru Whenua Ki te Ao Rangatahi Programme 
• Identify students strengths, special talents and interests and provide extra learning opportunities through VLN 
• Share assessment results with students to encourage and instill a purpose for learning that leads to fostering high levels of 

student engagement 

 

What do we expect to see by the end of the year? 
• Ākonga will have had ‘Moawhango Curriculum’ learning opportunities and experiences including learning Mokai Patea Karakia, 

Waiata, Ngā Marae o Mokai Patea Nui Tonu, Te Taiao, Ngā Mahi-a-Rehia, Kapa Haka, Te Reo me ōna Tikanga, Mahi Kai. 
• Participation in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa Haka festival, Whaikōrero/Manu Kōrero 

and sports and academic experiences such as Winter Tournament, Technology Days, Literacy Quiz and Mokai Patea Uruwhenua 
ki te Ao Rangatahi Programme.   

• Ākonga will have participated in various VLN programmes based on their special interests and talents. 
• Ākonga understand curriculum progressions for their year group and what they need to focus on to achieve and close learning 

gaps. 

Strategic Goal 3;   
Quality Teaching and Leadership 

Board Primary Objective; 
Meaningfully incorporate Te Reo Mōari and Tikanga Māori into 
the everyday life of the place of learning 
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Annual Target/Goal Use development opportunities for teachers/Kaiako and leaders 
to build their teaching capability, knowledge and skills in Te Reo 
Māori and Tikanga Māori 

Actions 
• Tikanga - Karakia, mihimihi, waiata and pepeha included in daily routine 
• Kaiako and whanau will participate in Te Reo learning opportunities and PLD 
• Kaiako will be confidently using Te Reo Māori every day in the place of learning 
• Mokai Patea Resources will inform planning and teaching focusing on Karakia, Waiata and Kōrero e pā ana ki Te Rohe of Mokai 

Patea Nui Tonu 
• Participate in Local Curriculum PLD with Kahui Ako 
• Participation in Mokai Patea events and Mokai Patea Kahui Ako events such as Kapa Haka festival, Whaikōrero/Manu Kōrero, 

sports and academic experiences such as Winter Tournament, Technology Days, Literacy Quiz and Rangatahi Programme  

What do we expect to see by the end of the year? 
• Students Te Reo capabilities will have improved 
• Achievement data measuring students’ progress and informing planning and teaching 
• Students using Te Reo Māori in the everyday interactions, greeting people, pēpeha, basic instructions, vocabulary for everyday 

items and classroom equipment 
• Students reading Te Reo books daily. 
• Students writing basic Te Reo Māori sentences 
• Kaiako and whanau have increased confidence to use Te Reo in every day life 
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